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Selectboard Meeting 
Tuesday, July 27, 2021 

Agenda Notes 
 

View Full Meeting Packet 
 

Note:  All information updated since July 22nd is noted in red. 
 

7:00 1. Call to Order 
Presenter: 
Heather Seeley  

 2. Approval of Agenda 
Presenter: 
Heather Seeley 

Action: 
Decision 

 3. Approval of Consent Agenda 
Presenter: 
Heather Seeley 

Action: 
Decision 

 
3.a. Approval of Minutes of the July 13, 2021 Selectboard Meeting 

03a - July 13, 2021 Selectboard Meeting Minutes 
 
3.b. Acceptance of Selectboard Subcommittee Meeting Minutes 

03b - June 16, 2021 Middlebury Energy Committee Minutes (Draft) 
 

3.c. Placeholder Consent Agenda Item 
 
3.d. Town Manager’s Report 
 

• Jake Clark, Director of Development and Associate Regulatory Counsel, has reported that Encore is ready 
to proceed with a Certificate of Public Good (CPG) petition with the Vermont Public Utilities Commission 
for its South Street Battery Storage Project.  This is a component of the solar array project on South Street 
for which the Selectboard submitted a Letter of Support in January of 2020; however, for the reasons 
laid out in Jake’s letter, Encore elected to file CPG petitions for the solar array and the battery storage 
component separately.  Unless the Selectboard objects, Encore has stated its intention to re-submit the 
Board’s January 2020 Letter of Support with its petition for the battery storage project. 

 

• Diversity, Equity & Inclusion (DEI) Work Group Update: 
The DEI Work Group (Lindsey Fuentes-George, Farhad Khan and Esther Thomas) had a project kick-off 
meeting with consultants Tabitha Moore and Lisa Ryan on May 27. 

Staff Members Town Manager Kathleen Ramsay and Police Chief Tom Hanley had a project coordination 
meeting with the consultants on June 21. 

The DEI Work Group held a training workshop on June 21 to work on the pre-learning survey for Board 
members and town staff. 

The DEI Work Group held another training workshop on July 21 to review and complete work on the pre-
learning survey for Board members and town staff. 

The consultants will meet with Town Department Heads on August 19 to review the survey and discuss 
its distribution, with an eye toward maximizing participation. 

The survey will be distributed in September, just after Labor Day. 
  

http://www.townofmiddlebury.org/government/boards_commissions_and_committees/selectboard/2021_packets.php#revize_document_center_rz13335
http://www.townofmiddlebury.org/government/boards_commissions_and_committees/selectboard/2021_packets.php#revize_document_center_rz13335
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/SB%20Minutes%207-13-21.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/03b%20-%20June%2016,%202021%20Middlebury%20Energy%20Committee%20Minutes%20(Draft).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/Encore%20South%20Street%20Storage%20Project.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/Encore%20South%20Street%20Storage%20Project.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/03d%20-%20TM%20Report%20-%20January%2014,%202020%20Letter%20of%20Support%20for%20Encore%20Solar%20Project.pdf
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• Current Correspondence 
03d - TM Report - Current Correspondence July 9 - 22 

 
 
Recommendation / Potential Motion (choose one): 
1. “I move to approve the Consent Agenda, as presented 
2. “I move to approve the Consent Agenda, with the movement of Item(s) ___________ to the regular agenda 

for further discussion.“ 
 
 

 
4. Citizen Comments [Opportunity to raise or address issues 
that are not otherwise included on this agenda] 

Presenter: 
Heather Seeley 

Action: 
Discussion 

 
Suggested preamble if the Board anticipates a high level of participation: 
 
Next on the agenda is Citizen Comments. This is an opportunity for community members to briefly comment upon, 
or share their concerns about, items that are not on tonight’s warned agenda.  
 
Because comments under this part of the agenda are about issues that are not before the Board for discussion 
this evening, we are not in a position to discuss them in depth or try to resolve them now.  We will, however, 
enter your comments into the public record for this meeting and, if appropriate, refer your concerns to the Town 
Manager for further action. 
 
Please keep your comments to less than two minutes.  We will provide you with a 15-second warning as the time 
limit approaches. 
 
 

 5. Agenda Placeholder 
Presenter: 
 

Action: 
 

 
This is just a 5-minute placeholder, in the event there is a late addition to the Board agenda. 

 
 

7:10 
6.  Consider Energy Committee’s Recommendation on Solar Net 
Metering and Request for Bond Vote 

Presenter: 
Heather Seeley 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. This agenda item is an opportunity for the Board to wrap up its consideration of the Energy Committee’s 

proposal to invest in the planned Bristol Community Solar Project (Acorn Energy Solar 3). 

2. As additional background to Tuesday’s discussion Acorn has provided the Board with the investor package 
for the project, as well as the investor agreements required for the Town’s participation. 

3. Should the Board decide to pursue a bond vote on this matter at a Special Town Meeting and there is an 
affirmative vote on August 31st, in accordance with 17 VSA § 2661 (b), an immediate 30- day appeal period 
would begin, during which a petition signed by at least 5% of the legal voters of Middlebury could be 
submitted to the Town Clerk requesting reconsideration.  The Board would then need to warn another 
Special Town Meeting within 60 days for the purpose of reconsideration. 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/03d%20-%20TM%20Report%20-%20Current%20Correspondence%20July%209%20-%2022.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/%2017%20-%20July%2013%20SB%20Packet/Solar%20Net-Metering%20Recommendation%20v3.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/%2017%20-%20July%2013%20SB%20Packet/Solar%20Net-Metering%20Recommendation%20v3.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/AES3%20BCS%20INVESTOR%20Package%202021%2005%2017.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/06%20-%20Bristol%20Community%20Solar%20Investor%20Agreements.pdf
https://legislature.vermont.gov/statutes/section/17/055/02661
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4. In light of the required 30-day appeal period, Town Manager Kathleen Ramsay has asked Acorn to consider 
locking in a significant portion of the 460 units that the Town would be purchasing until October 1, when 
funding would be available (assuming a petition to reconsider has not been filed). 

Note:  7.26.21 Update from Ben Marks 

06 - Update from Ben Marks on BCS Shares Set-Aside Proposal 

 
Recommendation / Potential Motion 
“I move to endorse the Energy Committee’s proposal to purchase 460 units in the Acorn Energy Solar 3 array in 
Bristol, equivalent to 185 kilowatts of electricity, at a total cost of $322,920.  I further move that the question of 
bonding to finance this expense be put before the voters at a Special Town Meeting, to be warned for August 30, 
2021, with Australian ballot voting on August 31st.” 

 
 

7:25 

7.a Approve Warning for Special Town Meeting in Late August 
to Vote on Ripton’s Financial Plan for Withdrawal from the 
Addison Central School District and Bond Vote to finance the 
purchase of units in Acorn Energy Co-op’s Bristol Project (if 
applicable, pending decision on Agenda Item 6) 

Presenter: 
Heather Seeley 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Two versions of the Special Town Meeting warning are in your packet for consideration, depending on the 

outcome of the discussion on Item 6.  These have been updated to include the date of the Ripton financial 
plan (August 9, 2021).  Also, the “Ripton only” warning has been modified to included Australian ballot voting 
on August 31st (per Ann Webster). 

07a - Draft Warning Ripton with Date 8-31-21 

07a - Draft Warning Ripton & Solar with Date 8-31-21 

 
2. Please note that, in alignment with the Board’s July 13 planning discussion about the meeting with Town Clerk 

Ann Webster, the version of the warning that incorporates the bond vote for the solar project includes 
Australian ballot voting at the Town Offices on Tuesday, August 31; the Ripton-only version of the warning 
specifies the meeting date as August 30, since the vote regarding Ripton’s withdrawal would be taken from 
the floor. 

 
 
Recommendation / Potential Motion (Choose one only): 
1. “I move to approve the warning for a Special Town Meeting on August 30 & 31, 2021 to consider Ripton’s 

financial plan for withdrawal from the Addison Central School District and to consider a bond vote to finance 
the purchase of units in Acorn Energy Co-op’s Bristol Project.” 

2. “I move to approve the warning for a Special Town Meeting on August 30 & 31, 2021 to consider Ripton’s 
financial plan for withdrawal from the Addison Central School.” 

 
 

 
7.b Approve Declaration of Intent to Bond for Solar Project (if 
applicable) 

Presenter: 
Heather Seeley 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Item 7.b. is only applicable if the Board has decided to proceed with bonding for the Bristol solar project. 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/06%20-%20Update%20from%20Ben%20Marks%20on%20BCS%20Shares%20Set-Aside%20Proposal.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/07a%20-%20Draft%20Warning%20Ripton%20with%20Date%208-31-21.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/07a%20-%20Draft%20Warning%20Ripton%20&%20Solar%20with%20Date%208-31-21.pdf
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2. The Board is being asked to approve a Declaration of Intent stating that the Town will use bond proceeds to 
reimburse itself for the expense associated with its investment in the Acorn Energy Solar 3 array.  The 
Declaration commits the Town to complete such reimbursement “within 18 months of the either the date of 
the first expenditure of funds . . . or the date that [the] project is placed in service, whichever is later …” 

3. The Declaration requires the Town Clerk’s signature. 
 
 

Recommendation / Potential Motion: 
“I move to approve the Declaration of Intent for the Town’s purchase of renewable energy units in the Acorn 
Energy Solar 3 array and authorize Town Clerk Ann Webster’s signature.” 
 
 

 
7.c.  Approve Resolution Warning for the Bond Vote for Solar 
Project (if applicable) 

Presenter: 
Heather Seeley 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Item 7.c. is only applicable if the Board has decided to proceed with bonding for the Bristol solar project. 

The Selectboard is being asked to approve a Resolution Certificate outlining its intention to bond for the 
Town’s investment in the solar project and certifying that the Board is acting within its authority under 
Vermont Statute. 

2. The Resolution Certificate requires the Town Clerk’s signature and attestation that all actions by the Board in 
regard to this matter, including the execution and warning of all required documents, were undertaken in 
accordance with the law. 

 
 

Recommendation/Potential Motion: 
“I move to approve the Resolution Certificate for the Town’s purchase of renewable energy units in the Acorn 
Energy Solar 3 array and authorize Town Clerk Ann Webster’s signature.” 
 

 

7:35 

8. Follow-up to Jeremy & Liz Parker, Request to Cross Town 
Right of Way with a Proposed Driveway to Access the proposed 
Parker Homestead & Forest Farm off Washington Street 
Extension 

Presenter: 
Heather Seeley 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. This agenda item is an opportunity for the Board to finalize a decision regarding a request from Jeremy and 

Liz Parker to use a portion of the Town ROW and trail LT 1 (f/n/a Means Wood Road (TH #12)) where the trail 
intersects with Washington Street Extension for use as a driveway access.   

2. 7/27/21 Update from Planning & Zoning Director Jennifer Murray on the DRB’s July 26th discussion about 
the Parker Request: 

Last night the DRB reviewed and approved the development of a driveway and cabin in the Forest District, 
which was the subject of their Conditional Use review. 

The DRB’s approval decision includes a condition that if the Selectboard (or their agent Bill) denies either 
portion of the 1111 application (use of the trail right of way or the curbcut/work in the right-of-way 
permit), the DRB’s decision will also be invalidated and the Parkers will need to submit a new application. 

This means that if the SB denies use of the trail tonight, the DRB’s decision becomes a denial as well. 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/07b%20-%20Declaration%20of%20Official%20Intent%20-%20Bristol%20Solar%20Project.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/07c%20-%20Town%20of%20Middlebury%20Resolution%20Certificate%20-%20Bonding%20for%20Bristol%20Solar%20Project.pdf
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If the Selectboard continues to another meeting, the DRB’s decision remains in a holding pattern waiting 
for their approval. 

Their analysis - 

Just as the DRB defers to the State’s authority and permitting for stormwater or wastewater, the DRB will 
defer to the authority of the Selectboard and their agent Bill to determine what is a safe access and 
appropriate use of the road right-of-way.  The DRB considered review of the driveway to be their 
responsibility, so we’ve assured that Dave Shaw has worked out the driveway design with the Applicant.  
A revised site plan showing Chief Shaw’s recommendations and new survey info will be required as a 
condition of approval.  Regarding the crossing of the trail right-of-way, the DRB is looking at the Town like 
any other property owner who needs to grant permission for this driveway to cross their land.  It just so 
happens there is a 1975 Ordinance addressing such requests.  The Selectboard’ s permission for this 
crossing is another condition of the DRB’s approval. 

3. A updated narrative and draft motion, prepared by Jennifer Murray following the July 26th DRB discussion,is 
in your packet, for reference. 

4. Your packet also includes the following supplemental background information received after the Board’s July 
13 discussion: 

08 - Revised Parker Request Narrative from Jennifer Murray (7.27.21) 

08 - Parker Site Plan with Overlay - Revised 7-27-21 

08 - Jeremy Parker Description of Site Plan with Overlay  

08 - Letter to Middlebury Selectboard from Jeremy Farkas (MSK Attorneys) on Parker Request 

08 - Town Counsel Response to Jeremy Farkas Letter 

08 - August 29, 2000 Order of Discontinuance TH12 Means Woods Road 

08 - E-mail from Jeremy Parker Regarding Parker Driveway 

08 - LaRose Land Survey Map - 1981 

08 - Aerial Photo Showing Parker Parcel - May 1962 

08 - Leon Smith Follow-up on Parker 7-14-21 

08 - E-mail from Nancy & Chip Malcolm on Parker Driveway 7-15-21 

 
 
Recommendation/ Potential Motion:  
“I move to approve the request by Jeremy and Liz Parker to allow the use of the Town of Middlebury’s 3 rod 
public right of way along and within the legal trail currently identified as LT 1 on Middlebury’s State Aid Highway 
Map (formerly known as Means Wood Road (TH #12)), as a driveway access, with the language and conditions 
suggested by Town Counsel.  I further move that the motion, in its entirety, be included in the written public 
record for this meeting.” 
 
Recommended Motion Language and Conditions to be included in the minutes for this meeting:   
The Selectboard approves the permit request of Jeremy and Liz Parker to allow the use of the Town of 
Middlebury’s 3 rod public right of way along and within the legal trail currently identified as LT 1 on Middlebury’s 
State Aid Highway Map (f/n/a Means Wood Road (TH #12)).  The portion of LT 1 so permitted shall be for non-
exclusive use of LT 1 by the Permittee and their successors and assigns for the sole purpose of accessing their 
lands for those uses and purposes as are fully permitted and approved under applicable federal, state and local 
laws and ordinances including, but not limited to, Middlebury’s Zoning and Subdivision Regulations as 
amended.  This Permit and approval to so use and improve LT 1 is subject to the following conditions which shall 
run with the land and be binding on the Permittee and their successors and assigns: 
1) The Permittee shall construct, maintain and use the LT 1 ROW and all appurtenances thereto at all times in 

full compliance with those conditions and requirements that are set forth in the Work in the ROW Permit (21-

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/08%20-%20Revised%20Parker%20Request%20Narrative%20from%20Jennifer%20Murray%20(7.27.21).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/08%20-%20Revised%20Parker%20Request%20Narrative%20from%20Jennifer%20Murray%20(7.27.21).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/08%20-%20Parker%20Site%20Plan%20with%20Overlay%20-%20Revised%207-27-21.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/08%20-%20Jeremey%20Parker%20Description%20of%20Site%20Plan%20with%20Overlay.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/08%20-%20Letter%20to%20Middlebury%20Selectboard%20from%20Jeremy%20Farkas%20(MSK%20Attorneys)%20on%20Parker%20Request.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/08%20-%20Town%20Counsel%20Response%20to%20Jeremy%20Farkas.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/08%20-%20Order%20of%20Discontinuance%20TH12%20Means%20Woods%20Road.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/08%20-%20E-mail%20from%20Jeremy%20Parker%20regarding%20Parker%20Driveway.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/08%20-%20SurveyMap_LaRoseRLS_19811125_MapNo882.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/08%20-%20Aerial%20Photo%20Showing%20Parker%20Parcel%20-%20May%201962.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/08%20-%20Leon%20Smith%20Follow-up%20on%20Parker%207-14-21.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/08%20-%20E-mail%20from%20Nancy%20&%20Chip%20Malcolm%20on%20Parker%20Driveway%207-15-21.pdf
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009) issued by the Town of Middlebury’s duly authorized Director of Public Works Operations, as well as any 
other permit necessary for the Permittees use of the property. 

2) Prior to commencing use of the LT 1 ROW, the Permittee shall obtain and provide copies of all federal, state 
and local permits necessary for use of LT 1 to access the Permittee’s lands including, but not limited to, any 
Middlebury land use permit necessary for the Permittee’s use of the property. 

3) Except as approved, the Permittee shall not make any improvements to LT 1 or use any portion of LT 1 for 
motorized access to their lands. 

4) This approval was based on review of civil engineering drawings (Sheets ECO 1, ECO R1, and R2) titled “Parker 
Homestead”, prepared by EcoSolutions, LLC and dated 6/24/2021.  According to the applicant, the boundary 
information was based on the State of Vermont VCGI open portal database and a survey by LaRose Surveying 
dated November 1981, recorded in the Town of Middlebury land records (Map #882).  Any material deviation 
from the Plans as submitted to the Public Works Operations Director in its application for Use of ROW shall 
not be permitted without first obtaining approval from the Public Works Operations Director. The Town 
reserves the right to amend this approval based on the results of a new survey currently being completed. 

5) This permit is non-exclusive and the Permittee, by accepting this Permit as indicated below, hereby 
acknowledges and accepts that LT 1 is a public right of way and open for the public’s pedestrian and non-
motorized use and for access to and use of the TAM trail as well as other abutting and public lands. 

6) The Permittee shall not, at any time, obstruct, block or prevent the public from using any portion of LT 1 for 
those uses that have been approved by the Town of Middlebury. 

7) The Permittee shall pay for all costs and expenses of construction and/or maintenance of any improvements 
to LT 1 relating to or providing access to their lands. 

8) The Permittee shall indemnify and hold the Town of Middlebury harmless from any and all claims, damages, 
losses, costs, fees and attorney’s fees arising from their construction or maintenance activities within the ROW 
of LT 1 or their use of the LT 1 ROW to access their lands. 

9) This use is subject to Final approval of a written Permit containing the terms and conditions stated above and 
subject to the final approval of the Town Manager and the Town Attorney. 

 
 

7:50 
9. Karen Duguay of the Better Middlebury Partnership with an 
Update on the Kick Start Program 

Presenter: 
Karen Duguay 

Action: 
Discussion 

 
Item Summary and Primary Documents: 
1. Karen Duguay will provide a brief update on the Kick-Start Middlebury program, including a rundown of the 

businesses that have been selected to receive grants. 

 
 

8:00 
10. Consideration of Bird Scooter’s Request for a License 
Agreement for a Pilot Project for Renting e-Scooters Downtown 

Presenter: 
Heather Seeley 

Action: 
Discussion 

 
Item Summary and Primary Documents: 
1. Bird Rides, Inc. is asking the Board to consider entering into an operating agreement with the company in 

relation to its proposal to implement an electric scooter sharing system in Middlebury.  A cover letter from 
Jeremy Lynch, Senior Manager, Partnerships, highlighting elements of Bird’s proposal, is included in your 
packet. 

2. The Public Health & Safety Committee discussed a number of operational and safety concerns regarding Bird’s 
proposal at its June 28th meeting and, ultimately declined to make a recommendation to the Selectboard for 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/09%20-%20Update%20on%20Kick%20Start%207-13-21.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/DRAFT%20Middlebury%20VT%20Agreement%20Bird%20Scooters.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/Bird%202021_City%20Proposal%20-%20Middlebury%20VT%20(1).pdf
http://www.townofmiddlebury.org/document_center/Boards%20Commissions/11%20-%20Bird%20Scooter%20Cover%20Letter%20v2.pdf
http://www.townofmiddlebury.org/document_center/Boards%20Commissions/11%20-%20Bird%20Scooter%20Cover%20Letter%20v2.pdf
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or against the plan.  In light of this, the Board will not be in a position on Tuesday to make a decision about 
granting a license to Bird to operate its system in Middlebury. 

3. Board members may wish to review the Bird proposal further, as well as the concerns expressed by the Public 
Health & Safety Committee, and develop a list of questions/concerns to share with Chief Hanley in preparation 
for the committee’s next discussion on this matter.  Please forward your comments and questions to Kathleen 
Ramsay, and she will compile them for Tom to present to committee. 

 
 

8:10 

11. Approval of Loan Agreement, General Obligation Bond & 
Resolution & Certificate for Washington Street/Court Square 
Waterline Project 

Presenter: 
Heather Seeley 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. The Board is being asked to approve the following documents related to the $1,791,700 Vermont State 

Revolving Fund loan for the Washington Street/Court Square Waterline Project: 

• Loan Agreement (pgs. 1-5).  Signatories: the Selectboard Chair & Town Treasurer 

• Exhibit C: General Obligation Bond (pgs. 8-11).  Signatories:  full Selectboard & Town Treasurer 

• Exhibit D: Resolution and Certificate (pgs. 12-14).  Signatories: full Selectboard & Town Treasurer 
 
 

Recommendation/Potential Motion: 
1. “I move to approve the Loan Agreement, General Obligation Bond and Resolution and Certificate for the 

Vermont State Revolving Fund loan in the amount of $1,791,700 for the Washington Street/Court Square 
Waterline Project.” 

 
 

8:15 
12. Appointment of Interim Town Assessor as Town Assessor 
per Town Charter 24 VSA § 127-704(l) 

Presenter: 
Heather Seeley 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. The Board of Listers voted unanimously at its July 7 meeting to recommend that the Selectboard appoint 

Interim Town Assessor Alison Joseph to the office of Town Assessor.  Alison has held the post of Interim 
Assessor since former Assessor Bill Benton’s retirement in 2018. 

2. Alison’s appointment is now before the Board, for consideration. 
 
 

Additional Background: 
12 - Assessor & Lister A Joseph Qualifications 2021 

12 - Alison Joseph Dickinson Resume 

 
Recommendation/Potential Motion: 
“I move to accept the Board of Listers’ recommendation and appoint Interim Town Assessor Alison Joseph to the 
office of Town Assessor.” 

  

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/Middlebury%20RF3-416-3.0%20loan%20agreement%20Court%20Square-Washington%20Street.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/Board%20of%20Lister's%20Minutes%20-%207-7-21.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/12%20-%20Assessor%20&%20Lister%20A%20Joseph%20Qualifications_2021.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/12%20-%20Alison%20Joseph%20Dickinson%20Resume.pdf
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8:20 13.a. Approval of Purchase of Desktop & Laptop Computers 
Presenter: 
Heather Seeley 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Before the Board for consideration are the following purchase requests for new desktop and laptop computers 

for Town staff: 

• Chief Hanley:  Two desktop computers to replace units that have reached the end of their effective service 
life.  Tom reports that these are planned purchases based on a replacement schedule. 

• Town Manager Kathleen Ramsay:  Three desktop computers for Town Offices staff and a laptop for the 
Parks & Rec Department.  These are planned purchases based on a replacement schedule and are like-
for-like replacements for computers that have reached the end of their service lives and are too old to 
upgrade to Windows 10. 

2. The Town’s local IT support, The Top Floor, has advised that pricing and availability remain highly unstable for 
all desktop and mobile devices, due to the severe and ongoing industry disruption caused by the COVID-19 
pandemic.  They are, therefore, unable to quote accurate information on either price or make and model of 
a requested machine virtually until the moment the order is placed.  In consultation with Top Floor, Town staff 
recommend that the Board approve the two requested purchases based on a not-to-exceed value of 20% 
above recent prices quoted by manufacturers for business-class computers that meet the Town’s 
specifications. 

3. Based on recent average pricing of $1,600 for a desktop computer and $2,500 for a laptop (fitted out to meet 
Town specs), applying a 20% premium to each would produce the following not-to-exceed values: 

a. Desktop (per unit) - $1,920 
b. Laptop (per unit) - $3,000 
 
Total approval value for Tom’s purchase request:  2 desktops – not to exceed $3,840 
Total approval value for Kathleen’s purchase request:  1 laptop + 3 desktops – not to exceed $8,760 

 
4. Final costs could be significantly lower, based on what products are actually available at the time of purchase. 

 
 

Recommendation/Potential Motion: 
1. “I move to approve Police Chief Tom Hanley’s request to purchase two desktop computers for a not-to-exceed 

cost of $3,840.” 

2. “I move to approve Town Manager Kathleen Ramsay’s request to purchase 1 laptop and 3 desktop computers 
for a not-to-exceed cost of $8,760.” 

 
 

 
13.b. Approval of Purchase Order for Sewer Line Cleaning, Pump 
Station Cleaning & Disposal of Main Pump Station Grease 

Presenter: 
Heather Seeley 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Wastewater Superintendent Bob Wells is requesting Board approval to award a contract to N.A. Manosh 

(Morrisville, VT) under the Sole Source Exception to the Town Purchasing Policy for sewer line, pump station 
and catch basin cleaning throughout the Town, as well as disposal of Main Pump Station grease, at a total cost 
of $12,000.  Manosh’s estimate is based on an anticipated 5-day engagement to complete the project. 

 
 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/13b%20-%20Sewer%20Line%20Cleaning%20PO.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/13b%20-%20Sewer%20Line%20Cleaning%20PO.pdf
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Recommendation/Potential Motion: 
“I move to award a contract to N.A. Manosh under the Sole Source Exception to the Town Purchasing Policy for 
sewer line cleaning and grease disposal services, at a total cost of $12,000.” 

 
 

 
13.c. Approval of Purchase Order for Replacing a Septage Mixer 
at the Wastewater Treatment Facility 

Presenter: 
Heather Seeley 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Bob Wells is also requesting Board approval to award a contract to Xylem Water Solutions under the Sole 

Source Exception to the Town Purchasing Policy for replacing a Flygt septage mixer at the Wastewater 
Treatment Facility, at a total cost of $9,005.90.  The plant has two Flygt mixers, one of which recently failed 
and has been sent to Xylem in CT for evaluation. 

2. In his memo to Kathleen Ramsay, Bob notes that he obtained estimates from Xylem for both repair and 
replacement of the failed unit, and, while Xylem’s quoted price of $9,005.90 for a new mixer fitted out with 
the old mixer’s jet ring is higher than the $6,771 cost to repair, Bob is recommending the purchase option in 
order to obtain the extended warranty available on the new model.  No warranty is available for repaired 
units. 

 
 
Recommendation/Potential Motion: 
“I move to award a contract to Xylem Water Solutions under the Sole Source Exception to the Town Purchasing 
Policy for replacement of a Flygt septage mixer at the Wastewater Treatment Facility, at a total cost of $9,005.90.” 

 
 

8:25 14. Approval of Check Warrants 
Presenter: 
Esther Thomas 

Action: 
Decision 

 
Motion: 
“Under the authority granted by the Selectboard on April 28, 2020, I have reviewed and approved, on behalf of 
the Board, total expenditures in the amount of _____________, consisting of ____________ for accounts payable, 
and _______________ for payroll, for the period July 14, 2021 through July 27, 2021, and I move the Board’s 
approval of payment of these expenditures.” 

 
 

 15. Board Member Concerns 
Presenter: 
Selectboard 

Action: 
Discussion 

 16. Executive Session – None Anticipated 
Presenter: 
Heather Seeley 

Action: 
Discussion / Decision 

 
In accordance with Vermont’s Open Meeting Law, the following two motions are in order prior to entering into 
Executive Session: 
 
1. In accordance with Vermont’s Open Meeting Law requirements, I move that the Board find that premature 

general knowledge of the consideration of consideration of ______________ (pending litigation, contracts, 
personnel and/or a real estate matter) would clearly place the Selectboard at a substantial disadvantage, 
because the Select Board risks disclosing its litigation strategy if it discusses the ________________ (pending 
litigation, contracts, personnel and/or a real estate matter) in public. 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/13b%20-%20Sewer%20Line%20Cleaning%20PO.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/13c%20-%20Recommendation%20from%20From%20B.%20Wells%20on%20Replacement%20of%20Septage%20Mixer.pdf
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2. I further move that the Board enter into Executive Session to discuss ______________ (pending litigation, 
contracts, personnel and/or a real estate matter), under the provisions of Title 1, Section 313(a)(1) of the 
Vermont Statutes. 

 
 

 17. Action on Matters Discussed in Executive Session 
Presenter: 
Heather Seeley 

Action: 
Decision 

8:40 18. Adjourn 
Presenter: 
Heather Seeley 

Action: 
Decision 

 
 
Recent Town Committee & Other Meeting Information (received June 18 – July 8): 
July 12, 2021 DRB Meeting Minutes (Draft)  

July 14, 2021 ACRPC Full Commission Meeting Package 

July 21, 2021 Middlebury Energy Committee Agenda 

July 26, 2021 Conservation Commission Meeting Agenda  

July 26, 2021 DRB Meeting Agenda  

 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/July%2012,%202021%20DRB%20Meeting%20Minutes%20(Draft).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/July%2014,%202021%20ACRPC%20Full%20Commission%20Meeting%20Package.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/July%2021,%202021%20Middlebury%20Energy%20Committee%20Agenda.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/July%2026,%202021%20Conservation%20Commission%20Meeting%20Agenda.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/July%2026,%202021%20DRB%20Meeting%20Agenda.pdf

